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Structure, Governance and Management

Governing Document

The Church is administered in accordance with the terms of the Deed of Constitution (Unitary Form).
Recruitment and Appointment of Trustees

Members of the Kirk Session are the charity trustees. The Kirk Session members are the elders of the ch
and are chosen from those members of the church who are considered to have the appropriate dits and ¢
The minister, who is a member of the Kirk Session, is elected by the congregation and inducted
Presbytery

Organisational Structure

Under the Unitary Constitution, the Kirk Session is responsible for all matters spiritual and temporal with
thechurch. The Kirk Session meets three times per year and at other times as required.

Day to day management is carried out by the office bearers and a Management Team, composed of
Minister, Session Clerk and 10 elected elders, with the Church Treasdr&abric Convener in attendance.

Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in Hodixysts

to glorify God and to work for the voddvAsranaional nt
Church, it acknowledges a distinctive call and duty to bring the ordinances of religion to the people in eve
parish of Scotland through a territorial ministry. It@oerates with other Churches in various ecumenical
bodies in Scodnd and beyond.

Services of Worship are held on Sundays at 1800

Members of the Sunday School and Young Church attend the early part of the services and then depa
follow their own activities. Secondary School age pupils also attend youth astaftother times during the
week.

The church hosts a large number of its own organisatuich cater for all ages, aradso welcomes outside
clubs and University Groups.

During 2007, the Management Team continued with the implementation of the plaeslope in the Park
Reportof September 2005.

Discussions were held with representatives of Martyrs Church with a view to a union between the two
Churches. At present this proposal is unresolved, but it is hoped that a conclusion will be reached in 2008.
A Feasibility Study reviewing the church and hall facilities came to the view that improvements required to
be made, encompassing remodelling church and hall buildings to better meet the needs’'afehi1

The Architects drawings are presently lgeghscussed in the context of an overall development plan for the
Church, and fully costed and timetabled plans will be presented to the congregation in 2008.

Achievements and Performance

During the year under review, Church Groups have organibe@vaekly café which attracts members, non
members and visitors to St Andrews and has beco
Other activities have included concerts, golf and putting competitions, a Burns Supper and coffee morning
Improvements to the garden area around the church have involved Madras College pupils in stocking
installing flower planters at strategic points.

The linking with the congregation of Strathkinness Parish Church continued and joint activities and evel
were successfully held.
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Financial Review

The church receives its general funding, (including Gift Aid donations), from its members and visitors to o
Sunday services through open plate offesjrfgeewill offering scheme, by standing order and cheque.
Offerings for special outside purposes such as natural disasters and famine relief were organised and ps
on to the relative receiving organisations.

Results for the Year

Income fromall sour@s increased b£8,135(5.0®%6). However,overall expendituréencreased by £17,579
(11.64%). Overall membership decreased from 695 at the end of 2006 to 686 at the end of 2007. TI
decrease would have been more marked had we not welcomed a numben@mbers towards the end of
the year. It would therefore appear that, despite the decrease in numbers, our membership has been
generous in their contributions in 2007.

The number of Gift Aid contributions remains at about the same level as 2006 and below that which we
trying to achieve.

Reserves Policy

The Trusteesd6 policy does not seek to build up
monies in the Fabric Fund, held against the possibility of a major repair being required at short notice
heating boiler, roof, woodwork or other part of the church, manse or hall buildings. Theffeié,337 is
likely to be greatly reduced in 2008 asantribution towards the outcome of the Feasibility Study referred to
earlier in this Report.The congregation maintains a steady flow of income which is deemed sufficient tc
meet normal expenditure as it arises.

Statement of Trustees' Rsponsibilities

Charity law requires the trustees to prepare financial statements for each financial year which show a true
fair view of the state of affairs of the charity and its finaneaktivities for that period. Ipreparing those
financial statements, the stees are required to:
Aselect suitable accounting policies and then apply them consistently;
A make judgments and esti mates that are reasona
A state whether applicabl e acc o urptadticedaveedohodenr d s
subject to any departures disclosed and explained iimtogcial statements; and

prepare the financi al statements o0 npresumethagthe n
charity will continue in operational existence.

The trustees are responsible for keeping proper accounting records which disclose with reasoneditg

at any time the financial position of the charity and to enable them to ensure tfiaattogal statements
comply with the Charitieand Trustee Inv&gment (Scotlandhct 2005 and the Charities Accounts (Scotland)
Regulations 2006They are also responsible femfeguarding the assets of the charity and hence for taking
reasonable steps for the preventaonl detection of fraud and otheegularities.

Approved by the Trustees and signed on their behalf,
Ken Morris
Session ClerKTrustee

//////////

Date ééééeéeééeecé.
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l ndependent Examiner 6sHoReeParkPatishChorcnt he Trustees o

| report on the acamts of the charity for the year ended 31 Decemb@r 2¢hich are set out on pages 5 to
15.

Respective responsibilities of trustees and examiner

The charityés trustees are responsible for the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulati
2006.

The charity trustees consider that the audit requirement of Regulation (8)(iJ (c) of the Accounts
Regulations does not apply. It is my respibility to examine the accounts as required under section 44(1)
(c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examinerds statement

My examination is carried out in accordance with Regulation flih@ Charities Accounts (Scotland)
Regulations 2006.An examination includes a review of the accounting records kept by the charity and
comparison of the accounts presented with those rectirdiso includes consideration of any unusual items
or dilosures in the accounts, and seeks explanations from the trustees concerning any suchTinatters.
procedures undertakelo not provide all the evidence that would be required in an audit, and consequently
do not express an audit opinion on the viewegiby the accounts.

I ndependent examinerdés statement
In the course of my examinatiémoted that the church building is not included as an asset in the accounts o
the basis that a realistic and meaningful valuation is not available. Nonwdtter has come to my attention
1. which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4
the 2006 Accounts Regulationsica
e to prepare accounts which accord with the accounting records and comply with Regulation 8 of t
2006 Accounts Regulations have not been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of tl
accountgo be reached.

Name:A E McCallum

Chartered Accountantinstitute of Chartered Accountants of Scotland
Address: Southfield
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Cupar

Fife

KY15 5TX
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